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USD 113 Budget Landscape for 2019 and Future 
What do we know? 

Revenue Sources: 
• General State Aid (formula based on FTE) 
• Local Option Budget (LOB) 
• Capital Outlay State Aid 
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General State Aid (formula based on FTE) 
• Primary revenue source 
• Head count and Full Time Equivalent (FTE) 

• History 
• Trends 



Head count and Full Time Equivalent (FTE): History  and Trends 
 

USD 113 Population by Campus FY 18-19: 
 SAB: 72% WAC: 13% AXT: 15%

Head count and Full Time 
Equivalent (FTE): History  
and Trends 

WAC: 
• 72 students replaced with 60 students 
• Net loss of 12 students 
AXT: 
• 68 students replaced with 77 students 
• Net gain of 9 students 
SAB: 
• 353 students replaced with 336 students 
• Net loss of 17 students 
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USD 113 Budget Landscape for 2019 and Future 
Where are we going? 

Continue to have one campus operate under budget to 
support campus’ who operate over their revenue stream … 
• Only viable short term until all campus’ operate in red 

 
Campus cuts until each campus is operating in black 
 
Look to out-of-box solution … such as: 

  

Transfer to USD 335 
• Land 
• Tax base 
• FTE 
• Closer in actual distance than USD 113 

Sabetha Campus 

Stand alone district 

Crazy =  
Doing the same 
thing and expecting 
different results 


